
LOS ANGELES COUNTY EBT ROLLOUT 

Updated 12/2/03 

 

Sun Mon Tue Wed Thu Fri Sat 

   1 2 3 4 

5 6 7 8 9 10 R1 Install /Test 
WIN6530 on LA Net  
& LDR 10/10-11/21 
 
 

11 

12 13 14 15 16 17 
 

R1 Training Sites 
Lease Complete 

 
 

 

18 

19 20 
 
 
 
 

21 22 23 24 25 

26 
 
 
 

27 
 
 
 

28 29 30 
R1 Office Site Prep 

Completed 

31  

October 2003 



LOS ANGELES COUNTY EBT ROLLOUT 

Updated 12/2/03 

 

 

Sun Mon Tue Wed Thu Fri Sat 

      1 
 

2 3 R1 TRRD 4 CBO Training 
 

5 CBO Training 6 CBO Training 7 8 

9 10 R2 Install /Test 
WIN6530 on LA Net  
& LDR 11/10-12/19 
 

11 12 13 14 
R2 Training Sites 
Lease Complete 

15 
 
 
 
 
 
 

16 
 
 
 
 
 

17 
 

18 19  
R1/R2 Go/No Go 

Decision 

20 21 22 

23 24 
R2 Office Site Prep 

Completed 
R1 Citicorp & LA 

Net Production 
Testing 11/24 - 12/3 

 

25 26 27
 

28 
 

 

29 
R1 Leased Site Prep 

Completed 

30       

November 2003 

R1 Staff (Conversion) Training  11/3 - 11/14 

R1 Staff (Conversion) Training  11/3 - 11/14 

R1 Equipment Installed at District Offices  11/3 - 11/21

R1 Equipment Installed at District Offices  11/3 - 11/21

R1 Equipment Installed at District Offices  11/3 - 11/21

R2 Staff (Conversion) Training  11/17 - 11/26 

R2 Staff (Conversion) Training  11/17 - 11/26



LOS ANGELES COUNTY EBT ROLLOUT 

Updated 12/2/03 

 

 

Sun Mon Tue Wed Thu Fri Sat 

 1 
R2 Citicorp & LA 
Net Testing 12/1-
12/29 

2 3 R2 TRRD 
 

 

4 
 
 
 
 

5 
R1 Complete Equip 

Installation 
 & Testing 

6 
Rollout 1 

LDR Send  
Conversion File 

7 8 
 

9 10 11 12 
 

13 

14 15 R1 - Citicorp 
Mail EBT Cards 
12/15-17 
 

16 17 R1- Citicorp  
Mail PINs 12/17-19 

R1 OTC Letters 

18 
 
to D.O.s 

19  
 
 
 
 
 
 

20 
 

21 22 23 
 

24 25 
 

26 
 
 
 
 
 

27 

28 29 30 
R2 Leased Site Prep 

Completed 

31 
 

 

   

December 2003 

R1 Quest  Admin Training  12/9 - 12/18 

R1 Quest  Admin Training  12/9 - 12/18

R2 Equipment Installed at District Offices  12/1 - 12/22

R2 Equipment Installed at District Offices  12/1 - 12/22

R2 Equipment Installed at District Offices 
12/1 - 12/22 



LOS ANGELES COUNTY EBT ROLLOUT 

Updated 12/2/03 

 

Sun Mon Tue 

 
 
Wed Thu Fri Sat 

    1 
 

2 3 Rollout 2 
LDR Send  
Conversion File 

 
 

4 5 
R1 Core Group Training 
1/5 - 1/6 

 

6 7 8 9 
 
 
 
 
 
 

10 
 
 
 
 
 

11 12 
 

13 
 

14  
R2 - Citicorp Mail 
EBT Cards 1/14-19 

R2 OTC Letters
 

15 
 
 
to D.O.s 
 
 
 
 

16  
R2- Citicorp 
Mail PINs 1/16-21 
 

17  
R1 SOFT GO-LIVE 

LDR Send 
Benefit File 

 
 

18 19 
 

 

20 21 22 23 24 

25 26 27 28 29 30 
 
 

 

31 

January 2004 

R2 Quest  Admin Training  1/5 - 29 

R1 Cashier Training 1/5 - 1/9 
R1 Policy Training 1/5 - 1/16

R1 Policy Training 1/5 - 1/16

R1 Participant Training 1/6 - 1/31

R1 Participant Training 1/6 - 1/31 

R2 Quest  Admin Training  1/5 - 29

R2 Quest  Admin Training  1/5 - 29 

R2 Quest  Admin Training  1/5 - 29

R1 Participant Training 1/6 - 1/31

R1 Participant Training 1/6 - 1/31



LOS ANGELES COUNTY EBT ROLLOUT 

Updated 12/2/03 

 
 

Sun Mon Tue Wed Thu Fri Sat 

1 
ROLLOUT 1 

GO-LIVE 

2 
R2 Core Group Training 

2/2 - 2-3 
 

3 4 5 6 7 

8 
 
 
 
 
 

9 10 11 12 
 

13 14  
R2 SOFT GO-LIVE  

LDR Send 
Benefit File 

15 16 
 

 

17 18 19 20 21 

22 23 24 25 26 27 28 

29       

February 2004 

R2 Policy Training 2/2 - 2/11

R2 Cashier Training 2/9 - 2/13 

R2 Participant Training 2/3 - 2/28  (exclude Monday)

R2 Participant Training 2/3 - 2/28  (exclude Monday)

R2 Participant Training 2/3 - 2/28 (exclude Monday)

R2 Policy Training 2/2 - 2/11

R2 Participant Training 2/3 - 2/28  (exclude Monday)
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Sun Mon Tue Wed Thu Fri Sat 

 1 
 

ROLLOUT 2 
GO-LIVE 

2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

March 2004 


